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Image: Elementary school girls from Gando water their mango tree
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Berlin, January 18, 2019

1. Organization of the association
This report for the years 2015/2016/2017 gives an account of the use of funds by the Kéré
Foundation e.V. and is intended to provide information about the activities of the association in
Germany and the target country Burkina Faso.
The association "Schulbausteine für Gando" was founded in September 1998 by Francis Kéré and was
registered in November 1998 in the register of associations of the Berlin‐Charlottenburg district
court. Since then, Mr Diébédo Francis Kéré has been Chairman of the Board. In 2016 the association
was renamed into Kéré Foundation e.V., based on the architecture office Kéré Architecture, which
plans the construction projects on site together with the association and which is also led by Francis
Kéré. The seat of the association is in Arndtstr. 34, 10965 Berlin, Germany.
Since November 2017, the association employs an intern who is employed full‐time in Berlin. In the
accounting period from 01/01/2015 to 12/31/2017 there are no other employees in Berlin. All other
supporters and the board of the association work on a voluntary basis. In the target country Burkina
Faso, we were supported in the areas of construction management, project coordination and
administration of the association. Depending on the workload, local specialists were employed. The
construction workers worked as day laborers on the construction sites. Day laborers were also paid
for the irrigation and maintenance of the mango trees.

2. Reporting 2015
Miscellanea
The name change was entered in the register of associations of the Charlottenburg District Court on
02/02/2016 and has been official since then.
Furthermore, there was a great demand in Burkina Faso to transfer the innovative projects that the
association was able to implement in Gando to other places in the country. Due to the current
statutes, an expansion of the projects outside of Gando is not possible, and the necessary funds for
this have not yet been available.
Fundraising campaigns in Germany
Charity run by the Friends of the Monzingen Primary School: The Friends of the Monzingen Primary
School organized a charity run for our development projects in Gando.
Rotary Art fundraising auction in Oktober: Initiated by the Rotary Club Berlin‐Gedächtniskirche, three
partner clubs supported the school building projects in Gando, Burkina Faso, with the proceeds of an
art auction.
Charity run at the KaiFU‐Gymnasium on July 14th: For the fifth time, the pupils of the Kaiser‐Friedrich
Ufer high school in Hamburg ran for the development projects in Gando.
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Cooperations
The exchange of students from the Accademia de Mendrisio in Italian‐speaking Switzerland, at which
Mr. Kéré holds a visiting professorship, could unfortunately not be continued from 2015. Since
terrorist attacks increased in Burkina Faso, especially on tourist destinations in Ouagadougou and
foreigners, it was too dangerous to bring international students into the country. The “Atelier
Gando” project was continued by local construction workers with the help of our own funding.
The contact with the Rotarians established in previous years has intensified. The non‐profit
Rotarians Greifswald supported several class sponsorships with their donation.
In December 2015 we received a generous donation from moving targets consulting GmbH for
further class sponsorships for the students in Gando. With these donations we were able to provide
teaching materials and school fees for all primary school students as well as funds for other projects
in Gando such as the Atelier Gando.
The cooperation with the Viva con Agua de Sankt Pauli association from Hamburg, which was
planned in the previous year, unfortunately did not come to pass in 2015.
Projects in Gando
Drilling of 2 drinking water wells: In 2015, two more drinking water wells were drilled in the vicinity
of Gando in cooperation with World Hunger Aid Germany. There were no funds used from Kéré
Foundation e.V. for this project. The entire village population benefits from this cooperation.
Unfortunately, further cooperation with World Hunger Aid Germany did not come to pass.
Construction Atelier Gando: Work could also continue on the construction of Atelier Gando. The
construction workers in Gando worked on the foundations and erecting the walls of the building.
Image: The aerial photo shows Atelier Gando's status 2015
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Women's center: After the traditional period of mourning during which construction work in the
village had to rest, work on the women's center could now be resumed. It was an important step to
manufacture and apply the roof structure so that the building could be covered and protected
against the weather. The women's center can be used as a rain‐proof storage area during the
construction phase. Due to the high base, it also has good flood protection and is relatively safe
against invading animals.

Image above: The women's center in the village with the new roof

Images above: The people in the village help to build the storage walls of the women's center

Construction of three more rainwater collection basins: In the very desert‐like landscape, it is
particularly difficult to provide plants and animals with enough water during the dry season. During
the rainy season, floods increasingly occur in most areas in southern Burkina Faso, as the hard
laterite soil can no longer absorb the masses of water. Sometimes the water is not enough to supply
people with enough drinking water, let alone to irrigate the plantings. This has drastic consequences
for the food supply for the village population. In 2015, three more reservoirs were built around the
primary schools. With this collected rainwater, the irrigation of the mango tree plantation, which we
planted next to the primary schools in recent years, could be ensured even during the long dry
season.
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Image: Construction of further and larger rainwater cisterns near the library in Gando

Construction of a protective wall for the landscaping of the secondary school: The climatic concept of
the secondary school required the new modeling of the surrounding landscape. A new climate buffer
was created through the planting of intensive greenery in order to make the interior of the building
pleasantly cool without technical measures. The piled‐up earth around the schools was caught by a
newly constructed protective wall. This creates a protected and covered outdoor space on the back
of the school building.
Image below: Excerpt from the overall model of the school complex with landscape modeling
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Image: The protective wall made of natural stones on the back of the building
The protective wall, which meanders from boulders on the back of the building, is approx. 1.80 m
high and approx. 70 m long. It took several months to collect the natural stones and the whole village
community helped. The foundation and masonry of the wall was done by the construction team in
careful specialist work. There were further expenses for the construction of the roof structure of a
school building. Tools were also purchased for the construction project; an electric generator was
rented and the workers were provided with protective clothing.
A total of 30‐day laborers were paid to carry out various construction work. Thierry Kobyagda
received a salary for the construction management of the projects in Gando for eight months. Saidou
Kéré was rewarded for the transfer and administration of the association's funds in Burkina Faso and
Weneyida Kéré took over the coordination of the club in Gando for 12 months.
Development of the donation balance
The monthly running costs consisted of contributions for Internet connection, telephone charges,
postage and costs for printing information material as well as bank charges. The rent and additional
costs were taken over by the architecture firm Kéré Architecture, with whom the association shared
the rooms. There were no employee costs in 2015.
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3. Reporting 2016
Miscellanea
Moumini Kéré, founding member and long‐time treasurer of the association, passed away in August
2016. The tragic loss left its mark on the association and the village community where Moumini Kéré
spent a large part of his life. Since the traditional celebrations are taking place after a bereavement in
Burkina Faso, the association's construction projects have been suspended so as not to disturb them.
The employees of the architectural office tried to fill the gap in the association's work in the
meantime.
Fundraising campaigns in Germany
On the occasion of the 60th company anniversary of Hevert Arzneimittel GmbH and co. KG and the
10‐year anniversary of our cooperation in 2016, the Kéré Foundation e.V. received a generous
donation from the company Hevert Arzneimittel GmbH and co. KG.
10/06/2016: Charity run at the Dinkelbergschule in which Francis Kéré took part as a runner.
The Alexander von Humboldt‐Gymnasium in Hamburg also organized a charity run and transferred
the proceeds to our projects in Gando.
Projects in Gando
In Gando, construction work on the secondary school continued. In 2016, it was mainly worked on
the landscaping. For this purpose, earth had to be delivered for backfill and adapted to the terrain
starting from the protective wall. In addition, countless eucalyptus logs were harvested and
processed in order to be able to install them as a shady second facade. This double construction is a
further improvement in the natural air conditioning of the interior spaces. If the outside temperature
is over 40 ° C in the shade, it is particularly important to ensure that the room climate is comfortable
and encourages learning. With these simple structural measures, our sustainable construction makes
it possible for us to run completely without climate‐regulating electrical systems.

Left Image: Covering of the protective wall on the rear of the building with connection to the roof
structure, Image on the right: Storage of the eucalyptus wood on the construction site.
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Also, our nursery for mango trees, which was built around the primary schools, continued to grow
and was watered and tended by five women and one man for a year. Since the tree population in
Burkina Faso has decreased by approx. 60% due to clearing in the last 15 years, reforestation projects
are very important. The trees provide shade, feed people, prevent soil erosion by water and wind
and regulate the groundwater balance. The trees maintain the fertility of the soil and crop yields do
not decline. In addition, as a home for many animals, they preserve biodiversity. The mango trees
have now grown so large that they are bearing fruit, which makes an important contribution to the
school feeding of primary school children. To avoid that the sensitive young mango trees did not fall
victim to animal damage, the fencing of our tree nursery had to be renewed. The reason is, that in
Gando the goats and donkeys run around freely and are happy about fresh green that they can
nibble off.

Image: Mango tree plantation with new fencing

Another issue arose from the renovation of the school desks in the primary schools. After 15 years of
continuous use, it was time to offer the children new furniture.
An electric generator was rented again for various construction work. Weneyida Kéré took over the
coordination of the association in Gando for 12 months.

Development of the donation balance
The monthly running costs consisted of contributions for Internet connection, telephone charges,
postage and costs for printing information material as well as bank charges. The rent and additional
costs were taken over by the architecture firm Kéré Architecture, with whom the association shared
the rooms. There were no employee costs in 2016.
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4. Reporting 2017
Miscellanea
In the course of the name change in 2015 (official entry on 02.02.2016), the new association website:
www.kere‐foundation.com, which is based on the website of the architecture office Kéré
Architecture, was created. Since then, the work of the association has been linked more quickly to
the work of Kéré Architecture internationally. In the course of this, the entire appearance of the Kéré
Foundation e.V. was revised and adapted to the CI of Kéré Architecture. Since the new website went
online, online donations have increased. The programming work for the new website was paid for by
the association.
In November 2017, the association hired a new employee to take care of the press, social media and
fundraising strategies. The social media department in particular is becoming increasingly important
in addressing the international community. Since the new employee is a French mother tongue
speaker, the exchange with the village community in Gando also could be better managed.
After Moumini Kéré's death, the post of treasurer and deputy chairman of the board is filled at an
extraordinary general meeting.
In 2017, the Holcim Lafarge Foundation awarded the Secondary School project in Gando the prize:
“From Project to Reality in Burkina Faso”. In December 2017 Francis Kéré was awarded with a prize
for extraordinary achievements in the fields of culture and development by the Prince Claus
Foundation, in Amsterdam.
Fundraising campaigns in Germany
At the exhibition "Radically Simple" in the new Pinakothek der Moderne in Munich, donations were
spontaneously collected for the association's projects on the initiative of the visitors. The exhibition
was on view from November 17, 2016 to March 26, 2017 and showed the association's projects
among other projects by Francis Kéré.
The Rotary Club Greifswald (non‐profit Rotarians Greifswald) continued to sponsor several classes in
Gando.
Art Auction of the Rotary Club Gedächtniskirche Berlin in May. Part of the proceeds went to our
association. These donations will be used for the construction of school toilets, which will be built as
part of the association's new water and hygiene program.
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Neighborhood party of the Hevert Foundation: The Hevert family presented a symbolic check to the
Kéré Foundation e.V, which Francis Kéré personally accepted. The donation will also benefit the
water and hygiene program in Gando in the future.
Left Image above: Art auction of the Rotary Club Berlin‐Gedächtsniskirche
Right Image above: Handover of the check from the Hevert Foundation to Francis Kéré
The international presence of our work is becoming more and more noticeable. The Philadelphia
Museum of Art (USA) donates the proceeds from the sale of Francis Kéré‐designed chairs that were
shown at the “Creative Africa” exhibition last year. The chairs were originally designed by Francis
Kéré for our school facilities in Gando and reproduced in the USA.
Charity run at the Lycée Jean Rénoir in July in Munich. The Franco‐German school organized a charity
run for our development projects in Gando on its own initiative.
Another charity run at the KaiFU Gymnasium on July 18th in Hamburg. The charity runs at this school
have been organized by a dedicated teacher for ten years. This time the cooperation partners were
Viva con Agua from Hamburg (www.vivaconagua.org) to which 50% of the proceeds went. Viva con
Agua would like to support the further construction of the school library in Gando with their share
from this charity run.
The Hansa‐Gymnasium in Hamburg, together with Viva con Agua, based on the model of the KaiFU
Gymnasium, organized a charity run for the Kéré Foundation e.V. Together with the proceeds from
the run at the KaiFU, further projects of the water and hygiene program in Gando will be supported.
Images below: Students from KaiFu Gymnasium in Hamburg run for Gando, July 2017

Projects in Gando
Due to the construction of the Serpentine Pavilion in London and other international projects by the
architecture office Kéré Architecture, the development measures consisted exclusively in the
following areas.
The proceeds from the charity runs at KaiFu Gymnasium helped to finally complete and furnish the
five classrooms of the secondary school. Overall, the classrooms were equipped with windows,
doors, furniture, boards, screed and teaching materials. Since then, 240 pupils have been able to
attend secondary school. Due to the great demand for school places for secondary school students
from the region, this measure was urgently necessary and overdue, as two classrooms had to be put
into operation unfinished in previous years.
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The pictures below show the installation of the cement screed in the classrooms

Images below: 1 The windows and doors are ready. These are made by the craftsmen in Gando
themselves and are used for natural lighting and ventilation of the classrooms.
2 Francis Kéré presents the new school furniture to the pupils of the secondary school. The furniture
was designed by Francis Kéré and manufactured by his construction team in Gando. The furniture is
of very high quality and durable.

1

2

Due to the high demand of the construction workers trained by the association, not all craftsmen
could always be active for the projects in Gando. Thanks to the great demand in the construction
sector, it was possible for them to earn a living outside the village for themselves and their families
and to send their children to school. The aim of the work of the Kéré Foundation e.V. is, in addition to
the mere provision of school buildings and other educational institutions, to create the conditions
within the village community to sustainably change the future opportunities for the residents. That is
why we also promote professional development for young adults in training programs. The
profession of building craftsman (metalworker, bricklayer, etc.) and also that of the architect has
become very popular among young adults thanks to our work. In addition to the construction sector,
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we are committed to sustainable agriculture together with the village community in order to escape
subsistence agriculture. The farmers have to be able to live from the crop yield again. The
increasingly harsh climatic conditions are forcing the rural population to leave their homeland and
migrate to the cities. In order to prevent this rural exodus, the cultivation methods (soil
management, irrigation, seeds etc.) must be improved and adapted to the conditions. That is why we
teach the children new irrigation methods, the production of natural fertilizers and natural pesticides
at school. The mango tree plantation and the school garden, which are included in the primary
school curriculum, are sample projects to apply all these measures and to bring the village population
closer to the agricultural cultivation of staple food (millet, maize, beans, etc.).
Care of the mango trees: This year, too, a group of villagers consisting of five women and one man
took care of the care and watering of the young trees. One of their tasks was to check the fence so
that no animals can enter. This six people were paid for their work.
Saidou Kéré was paid for taking on administrative activities in Burkina Faso.

Development of the donation balance
From November onwards, there were personnel costs for the new employee of the association. As in
previous years, Kéré Foundation e.V. did not have to pay any rent for the premises, as these were
covered by the architectural office.
The Federal Ministry for Economic Cooperation (BMZ) had to repay the funding of € 35,865.00
already received in previous years for the construction of the women's center.

5. Note of thanks
The Kéré Foundation e.V. would like to thank all donors who supported us financially, emotionally
and on a voluntary basis in 2015‐2017. Without you this work in Gando would not be possible.

_____________________________________
Place, date and signature

Francis Kéré
1. Chairman of the Kéré Foundation e.V.
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